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Discussion: Issues of Performance and Behaviour
The behavior issue, in this case, is that Samuel makes moves around the office which in turn makes the female workmates uncomfortable. Samuel has a habit of moving around the office and cleverly making her female colleagues feeling uncomfortable. From time to time, he makes movements that subtly disrupt female colleagues. Although Samuel has not done anything to warrant sexual harassment on women, they feel that his behavior is a bit awkward and might eventually lead to something bad happening. This is the reason for them being afraid as they feel that he might be checking them out secretly and also are not aware of his intentions with the numerous rounds being undertaken. The behavior is not common as most people in the workplace normally sit down and only move around when there is need to or during the breaks. This has been extended to his female clients who are now afraid of carrying out transactions with him
One performance issue related to this is a decrease in productivity (Zoho 2014). The fact that he is moving around during work hours means that he is wasting a lot of time and thus not being productive enough. The time taken to move around can be utilized to carry out a number of activities that will benefit both him and his clients. The performance of female employees is also set to drop as they are not relaxed at work ad might result in some quitting their positions. The discomfort reduces the productivity of female colleagues.
[bookmark: _GoBack]An appropriate HR strategy to deal with disruptive behavior in an organization is counseling (Smith, 2018). This strategy can be used in the case of Samuel. Through this, one might be able to know the reasons for Samuel’s movement and understand if he is facing any problems. This will provide a solid background for addressing this behavior in future. In terms of performance issues, the best strategy would be to assure the female employees of their safety. This will help them relax and focus more on their duties which will increase their performance. Samuel will also be helped with his behavior which will translate to increased performance due to him concentrating on work. Furthermore, the performance issue might be addressed by having performance appraisals and reporting them in meetings so as to help Samuel see how his movements is affecting his performance and that of his female colleagues.
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